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BUSINESS CONTINUITY PLANNING + STATUS REPORT

On March 4, 2003 your Board authorized the expenditure of $400,000 to purchase
software and consulting services to support the development of a countywide Business
Continuity Planning (BCP) program. Your Board requested quarterly reports on the
status of the BCP program.

Since our April 1, 2004 status report, we have accomplished the following:

o Consultants from Strohl Systems and staff from the Office of Emergency
Management (OEM) conducted training for department BCP Coordinators on
BCP practices and Strohl software in April. OEM staff provided follow up training
for department personnel that could not attend the original sessions.

¢ OEM published a web-based survey and distributed it to all departments in early
June. Many departments completed their surveys by the end of June and the
remaining surveys should be completed by mid July.

¢ | sent a memo to all county department heads advising them of the importance of
completing these surveys in a timely manner.

» OEM has been meeting regularly with the BCP team from the Department of
Health Services to formulate a strategy to address the unique challenges of
Business Continuity Planning for such a complex department. These meetings
have been very productive,
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OEM will continue to work with County departments as they complete the Business
Impact Analysis surveys. OEM will then hold workshops in July and August to review
the results of these surveys and identify critical programs and services for initial plan
development.

Questions regarding this report should be directed to lan Whyte (323) 980-2253 or Bill
Butler (323) 980-2258 at OEM.
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